HOW DOES THE PROGRAM WORK? 

I. A first grade boy and his adult partner become a Tiger Cub Team.
· Tiger Cub Dens meet once or twice a month. 

· Tiger Cub Den meetings are based on the ideas taken from the “Tiger Cub Hand Book”. 

· The Tiger Cubs Teams and their families attend the monthly Pack meeting, Blue and Gold banquets, Pinewood Derbies, etc… 

· The program is based on shared leadership. Each Tiger Cub Team will have the opportunity to plan and run a Tiger Cub Den meeting. 

· Four to eight Tiger Cub Teams make a Tiger Cub Den. 

· The Tiger Cub Den is lead by a Tiger Cub Den Leader.

II. Second through fifth grade boys are members of a Den.
· The Den has four to eight boys. 

· The Den typically meets once a week. 

· A Den Leader provides leadership for the den (usually a parent). 

· An Assistant Den Leader and often a Den Chief (an older Boy Scout) help the Den Leader run the weekly program. 

· Den meetings have games, crafts, stunts, songs, and ceremonies. 

· The program is outlined in the Cub Scout handbook. Second graders use Wolf books, third graders use Bear books and fourth and fifth graders use the Webelos book. 

· Second and third grade Cub Scouts wear the blue uniform. Fourth and fifth graders wear the tan uniform. 

·  Each grade that has a different color of neckerchief that distinguish the Scout as a member of a Wolf, Bear or Webelos Den.
III. All boys (first - fifth grade) are members of a Pack.
· The Pack is made up of one or more Dens. 

· The pack meets once a month. All Cub Scouts families are invited to participate. 

· The Cubmaster is the leader of the monthly Pack meeting. 

· Pack meetings are the climax of the month’s den meetings and activities. 

· Pack meetings have games, skits, stunts, songs, ceremonies, and presentation of badges the boys earned that month.
IV. The Pack Committee runs the pack.
· The Pack Committee is made up of Den Leaders, Pack Leaders, and all parents. 

· The Pack Committee meets once a month or more often if needed. 

· A Committee Chairperson leads the Pack Committee. 

· The Pack Committee selects leadership, finds meeting places, performs record keeping, manages pack finances, orders badges, maintains pack equipment and helps train and recognize leaders.
V. An organization such as a school, church or service club sponsors the Pack.
· Sponsors include schools, parent-teacher organizations, religious organizations, service clubs, and other organizations interested in service to youth. 

· The Charter Organization approves leadership, helps secure a meeting place and materials, and maintains Boy Scouts of America guidelines and policies. 

· The Charter Organization selects a Chartered Organization Representative (a liaison between your Pack and your sponsor).
